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Introduction
The Old McHenry County Courthouse (OCH) and Sheriff’s House (SH) are historic buildings that are
major features on Woodstock’s Square. The OCH is partially occupied and the SH is vacant. The City,
which owns the buildings, retained Northern Illinois University’s Center for Governmental Studies (CGS)
to help identify reuse options for the buildings. This report summarizes the first phase of research to
determine uses that are supported by market demand, have the potential to generate meaningful
revenue, and meet the goals of the City to keep the buildings publicly accessible and a vital part of the
Square. These preliminary recommendations indicate a direction worth further investigation. Additional
research is necessary to quantify demand for the proposed uses and the revenue that could be
generated. The later phases of this study would include this additional research and provide the City
with the refined project description and estimates of project performance necessary for planning and
budgeting.

Old McHenry Courthouse and Sheriff’s House Reuse Goals





Align use with market demand and community interests
Generate meaningful revenue
Make buildings publicly accessible
Retain buildings as major features of Woodstock Square

The City, like most potential purchasers or developers, would like the revenue generated by the
repurposed buildings to cover renovation and operating costs. However, unlike a potential purchaser or
developer, the City has already invested in the property and has committed to ownership in the longterm. Therefore, renovating and reusing the buildings in a way that benefits the community and
generates meaningful revenue, even if costs are not entirely covered, may be a reasonable strategy
when potential positive impacts on the surrounding area, local businesses, and area residents are
considered.
Based on an overview of Illinois courthouses on the National Register of Historic Places, it appears that
those no longer functioning as a courthouse or housing offices that serve the courthouse are used as
museums. Offices for the museum or other governmental uses are typically a complimentary use to the
museums. These museums focus on local history and typically offer tours and have event space
available. Many buildings emphasize public access. Each location struggled with funding building
renovations, but eventually was able to make improvements.
Coworking space, a shared workspace concept based on memberships rather than traditional leases, has
generated interest as a potential use of the OCH. The research in this first phase will help the City
determine whether coworking has sufficient potential to warrant further investigation, and to a lesser
extent, identify other uses that have potential to meet the City’s goals. The scope of work for Phase 1
included:
1. Research comparable projects
2. Identify typical space users
3. Compile an economic and demographic overview of the Woodstock area

4.
5.
6.
7.

Consult with the project architect
Interview key stakeholders
Review Woodstock’s ongoing coworking experiment
Develop preliminary findings regarding the appropriateness of the buildings for the type of
space under consideration

This report summarizes the findings from these tasks and presents a preliminary recommendation for
reuse of the buildings. More detail on these Phase 1 findings, along with estimates of market demand
and revenue potential, would be included in the final report.

Demographic Overview
A demographic overview of the Woodstock area reveals both supportive and challenging factors for the
potential of coworking.
The typical coworker lives
within 20 minutes of their
coworking location.1 The
population within this distance
from downtown Woodstock is
approximately 57,000, as
shown at left. This number is
low when compared to other
coworking locations in the
Chicago Metropolitan Area,
which typically are measured in
the hundreds of thousands.

Population within 20 minutes of Downtown Woodstock: 57,000
Many users of traditional coworking spaces are either self-employed or work remotely for an employer.
Therefore, data on these population groups and their commuting patterns are useful. Approximately
1,700 persons living in zip code 60098 (Woodstock and surrounding area) consider themselves selfemployed. Additionally, a large percentage of these persons are engaged in professions often found in
traditional coworking locations.

Zip Code 60098: Self-employed Key Characteristics2





1,700 people consider themselves self-employed.
45% of self-employed people work in management, business, science, or the arts.
Self-employed average income is $25,300.

These professions include professional service or related occupations.3 Average income of the 60098
self-employed population is relatively low when compared to self-employed persons in other zip codes,
which could suggest that the businesses the local self-employed population engages in may not allow for
extra expenses such as an office outside of the home.

1

“The Members: How, When & Why Do They Work in Coworking Spaces?” Deskmag | Coworking (2017, October 17). Retrieved
February 24, 2018, from http://www.deskmag.com/en/coworking-space-members-how-when-why-are-people-working-incoworking-spaces-statistics-market-report/2
2 2016 American Community Survey 5-Year Estimates, retrieved from https://towncharts.com
3 “Coworking: A Corporate Real Estate Perspective.” HOK, HOK/CoreNet Global Coworking (2016) Retrieved February 24, 2018
from http://www.hok.com/thought-leadership/coworking-a-corporate-real-estate-perspective/

Remote Workers in McHenry County
Remote workers also are frequent users of coworking facilities. These workers may have an office at
their employer’s location or may always work remotely. McHenry County data was used to examine
current and potential remote workers who might use a Woodstock coworking location. Information on
these workers follows.

McHenry County Remote Worker Key Characteristics4




6% of workers say they work from home5
Half of all employed work outside of McHenry County
McHenry County workers have longer average commutes than any other Collar
County

The following table show the percentage of McHenry County residents employed outside of McHenry
County and the county of their work destinations.

McHenry County Commuter Travel by County6
County of Work
All Counties
McHenry
Cook
Lake
Kane
DuPage
All Other Counties

Employed Residents
11,368
5,559
2,520
983
693
630
983

% Share
100%
48.9%
22.2%
8.6%
6.1%
5.5%
8.7%

The long commutes of many McHenry County workers may indicate a greater interest in remote
working.

4

2016 American Community Survey 5-Year Estimates, retrieved from https://towncharts.com

5

A portion of these people may be part of the self-employed group so some double counting is likely.
U.S. Census Bureau, Local Employer-Household Dynamics, 2015.
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Economic Overview
Based on discussions with a local realtor, the supply of office space exceeds current demand. Two
downtown commercial spaces, each containing approximately 5,000 square feet, are on the market or
will be soon. Smaller spaces are readily available as well and lease rates are decreasing.
The retail vacancy rate is generally stable, with new businesses replacing those that have left. Several
new businesses are anticipated in the near future. The type of retailers has changed over the years,
with a shift towards serving visitors from out of town. Several spaces are currently undergoing
renovations. Customer traffic is slow on weekdays, presenting a challenge for businesses.
Residential rentals downtown have a low vacancy rate and rents are relatively high, indicating demand
for quality downtown living. The residential neighborhoods adjacent to downtown have a mix of units
with a wide range of sizes, prices, and condition. Sales are not particularly strong but can vary
significantly depending on the building.

National Trends in Coworking
Coworking is a relatively recent development as a workspace option. Therefore, it is still evolving in
terms of users, developers, locations, and features. Initially, most users were men, but women are now
nearly as likely to use coworking space. The focus of the space can make a difference, with spaces
focused on technology businesses attracting more men than women, and some spaces now targeted
just to women. While the typical user is under 35 and single, users of suburban coworking space tend to
be a bit older.

Users
When users of coworking spaces were asked why they work in a particular coworking location, the
reason most often cited is the benefits of being part of the location’s community of workers. Other
important reasons include proximity to where they live and the dollar value of the facilities to their
business.7
The types of workers most often associated with traditional coworking are independent contractors and
freelancers. Common professions include professional services; arts, design, entertainment and media;
and management. 8 The number of people who are self-employed in these fields is growing. This bodes
well for future coworking space demand. While coworkers are often self-employed, there is a trend
away from solo practitioners. . 9

7

“Coworking Spaces in 2018…And What We Learned Last Year (Part 2)” Escape Artist (2018). Retrieved February 24, 2018 from
http:// www.escapeartist.com/blog/coworking-spaces-2018-learned-last-year-part-2/
8 “Coworking: A Corporate Real Estate Perspective.” HOK, HOK/CoreNet Global Coworking (2016) Retrieved February 24, 2018
from http://www.hok.com/thought-leadership/coworking-a-corporate-real-estate-perspective/
9 “The Members: How, When & Why Do They Work in Coworking Spaces?” Deskmag | Coworking (2017, October 17). Retrieved
February 24, 2018, from http://www.deskmag.com/en/coworking-space-members-how-when-why-are-people-working-incoworking-spaces-statistics-market-report/2

Spaces
There are variations in how coworking spaces are developed, managed, and designed. The barrier to
entry for a coworking business is low (about half spent less than $50,00010). This leads to individuals
with little experience and a building to fill deciding to start a coworking space. In other cases, spaces are
developed by companies specializing in coworking or commercial development and interested in
developing multiple locations. These companies have professional management, select sites carefully,
and replicate a successful model in different locations. As the coworking market becomes more
sophisticated and competition increases, this second type of developer may become the norm.
Increasingly employers pay the membership fees for employees to use coworking spaces by purchasing
individual memberships or paying for a designated office in which employees can work. This segment is
growing, with only 60% of users now reporting that they pay for their own memberships.11
New trends in coworking include women only spaces, spaces that address both work and social
activities, live/work/play spaces that include apartments in the same building, and offering additional
services such as human resources management and insurance packages. Operators also are seeing a
shift away from the flexible open workspace that dominated early coworking facilities to a preference
for designated desks or offices12.
The importance of a sense of community makes professional management a key to success. However,
as the number of spaces grow and demand increases, finding qualified management is difficult.13
While coworking is relatively low risk in terms of cost of entry, there are circumstances that could lead a
particular space to fail or weaken the coworking movement. These include:








10

Market saturation
Rising rents for buildings suitable for coworking space
Failure of members to succeed in their business ventures
Member turnover
Price competition from space owners who are not in it for the money (nonprofits, coffee shops,
hotels, libraries, etc.)
Corporations going back to onsite workers
Trends away from open workspaces14

“Coworking: A Corporate Real Estate Perspective.” HOK, HOK/CoreNet Global Coworking (2016) Retrieved February 24, 2018
from http://www.hok.com/thought-leadership/coworking-a-corporate-real-estate-perspective/
11 “The Members: How, When & Why Do They Work in Coworking Spaces? (October 17, 2017) Retrieved February 24, 2018
from http://www.deskmag.com/en/coworking-space-members-how-when-why-are-people-working-in-coworking-spacesstatistics-market-report/2
12 “The Members: How, When & Why Do They Work in Coworking Spaces? (October 17, 2017) Retrieved February 24, 2018
from http://www.deskmag.com/en/coworking-space-members-how-when-why-are-people-working-in-coworking-spacesstatistics-market-report/2
13 “Coworking Megatrends for 2018” (November 28, 2017) Retrieved February 24, 2018 from
https://www.linkedin.com/pulse/coworking-megatrends-2018-liz-elam/
14 “Coworking: A Corporate Real Estate Perspective.” HOK, HOK/CoreNet Global Coworking (2016) Retrieved February 24, 2018
from http://www.hok.com/thought-leadership/coworking-a-corporate-real-estate-perspective/

Despite these potential challenges, coworking is projected to continue to grow. The chart below
illustrates the past, present, and projected future share of the office market dedicated to coworking
space, as indicated by the percentage in the flexible space category.
National Trends and Future Share of Coworking Market15
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http://www.us.jll.com/united-states/en-us/research/property/office/coworking-market-growth

Chicago Metropolitan Area Coworking Spaces
While national trends are useful in looking at the potential for traditional coworking, a closer look at the
Chicago suburban coworking industry provides insight into what may work in Woodstock. Information
was collected on fifteen existing coworking locations. Several are described below. The maps show the
primary market area for each, based on a 20-minute drive.16
Shift Coworking opened in late 2017 in
Crystal Lake. It is a traditional coworking
space that is utilitarian in style. It is located
just outside of the core of downtown in a
former light industrial building. The 20minute drive time population is 250,000.

Shift Coworking
The first of 25N’s two locations opened in
Geneva in 2015. Originally located in a
former bank building, it moved to a larger
location in a former industrial building on the
Fox River in 2017. It is a traditional
coworking space with high-end furnishings
and more private office space than flex
space. There are 422,000 people within a 20minute drive.
25N – Geneva
25N’s Arlington Heights location opened in
2017 as part of a mixed-use project including
apartments, retail, and other uses. The
project combines new construction and
renovation of existing buildings. Furnishings
are high-end and the population within 20
minutes is 568,000.

25N – Arlington Heights

16

All drive time maps and estimates: Economic Modeling Specialists, Inc., 2017.

Suite Spotte also has two locations. The La
Grange, IL location opened in 2014. It is a
traditional coworking space in a downtown
storefront La Grange and offers private
offices, conference rooms, and flex space.
The population within 20 minutes is
1,104,000.

Suite Spotte – La Grange
Suite Spotte’s Forest Park location opened in
2017. It is also a storefront building. Suite
Spotte’s owners believe it will attract a
younger demographic due to the proximity to
transit from Chicago. It is a traditional
coworking space with private offices,
conference rooms, and flex space. The
population within 20 minutes is 1,629,000.

Suite Spotte – Forest Park
Klique Creative is an advertising/marketing
consulting firm that began offering shared
office space in 2017. The 1,600 square foot
office occupies the second floor of a
storefront in downtown Naperville. The
target market is home-based entrepreneurs,
typically women in creative fields, like the
owners themselves (men are welcome as
well). The office space is a modern, flex
space. The population within 20 minutes is
527,000.
Klique Creative - Naperville
Another relevant facility is Creative Coworking, a unique
mix of a traditional coworking space complimented by a
strong, local arts community. Creative Coworking’s second
location is of particular interest. Opened in 2017, it is
located in a 6,070 square foot, 106-year-old mansion in
Chicago’s Edgewater neighborhood. It is a traditional
coworking space with a large event space that also has a
complimentary focus on the arts community and events.

Stage Left Coworking Experience
The City of Woodstock began a pilot coworking space at Stage Left Café on
Mondays in August 2017. A grant for $2,500 from the Chicago Community
Trust supports this trial run. The intention of the pilot space is to see if
there is community interest in a permanent coworking location. Amenities
include high-speed WiFi, printing, a large flex space, and space for
meetings.17 There were 222 visits to Stage Left during the first 21 days it
was open as shown in the following graph.

Stage Left Visits-First 21 Days of Operation
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0

During this 21-day period, a small group of people accounted for many visits. While 84 different
individuals used the space, only 18 people came more than 3 times.
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“Woodstock to pilot coworking center at Stage Left Café” Northwest Herald (July 15, 2017) Retrieved February 24, 2018 from
http://www.nwherald.com/2017/07/10/woodstock-to-pilot-coworking-center-at-stage-left-cafe/apbxre6/

Most visitors during the 21-day period (69%) live in the Woodstock area, as shown in the table below.
Stage Left Coworking Visitors (First 21 Days)
City
Woodstock
Crystal Lake
Wonder Lake
McHenry
Harvard
Chicago
Cary
Grayslake
Libertyville
Huntley
Marengo
Lake in the Hills
--

Zip Code
60098
60012 & 60014
60097
60050
60033
60602
60013
60030
60048
60142
60152
60156
Not Given

Count
58
2 & 6 = 8 total
4
3
2
2
1
1
1
1
1
1
1

Communications regarding the use of the Stage Left Café coworking space are facilitated through a
Facebook group, the Woodstock Coworking Community. The Group is managed by a community
member interested in coworking. As of February 24, 2018 the Group had 109 members. Posts to the
Facebook page include events sponsored by the coworking space, articles pertaining to coworking and
entrepreneurship posted by fellow group members, and community events.
The map at left illustrates where visitors
to the Stage Left Café coworking space
live. Red dots indicate the home zip code
of visitors. The size of each red dot is
proportional to the number of visitors.
The largest red dot shows visitors from
Woodstock’s 60098 zip code. This shows a
wider dispersion of coworkers than would
be expected.

Homes of Visitors to Stage Left Cafe
The Stage Left experiment is a useful test of interest and introduced the concept to the community. It
also has gathered a group of individuals who might join a permanent coworking location. However,
because it is not in a space designed for coworking, does not offer the level of service usually found at a

coworking location, can be used free of charge, and is open on a limited schedule, the usage levels
cannot be directly translated to demand for a permanent space with a membership fee.

Should Woodstock Pursue Coworking?
The City’s objective in this first phase of research was to determine if coworking in the OCH and SH had
sufficient potential to warrant further investigation. An analysis of the information gathered and
recommendations follow.

Traditional Office Based Coworking
Several points were considered in evaluating whether traditional office-based coworking should be
pursued for the OCH and SH. Some local demographics appear to be supportive of coworking, with a
significant number of self- employed workers and a large number of workers travelling a long distance
to work. The concentration of workers in professions that are well suited to a coworking environment is
also supportive. However, a Woodstock location may have difficulty competing for members for the
following reasons.

Potential Challenges for Traditional Coworking at the Old McHenry
Courthouse & Sheriff’s House









The population base is relatively small compared to other coworking locations
(57,000 versus 250,000-over 1 million).
Inexpensive, nearby office space is readily available.
Two large vacant, or soon to be vacant, buildings of similar size, will add to the
current surplus of available commercial / office space within close proximity to
the OCH and might have potential to become competitive coworking locations.
The trend towards major employers reserving space for their remote workers puts
Woodstock at a disadvantage in competing with other locations that have a
higher concentration of employees or are easier for workers access.
The lack of a sophisticated developer or operator with multiple locations.
The likely multi-year timeframe before the building would be ready for use could
result in entering the market at or near the saturation point.

Therefore, we do not believe a traditional, office-based coworking space is the use most likely to achieve
the City’s goals for the buildings.

Alternative Coworking Options
While traditional office-based coworking may not meet the City’s goals, there are many positive aspects
of the coworking concept that are reasons to consider variations on this use.

Why Coworking is an Attractive Option for
the Old McHenry Courthouse & Sheriff’s House






Low cost of entry: compared to the cost of renovating the building for other uses
such as residential or lodging, the construction costs are relatively low.
Flexibility of space over time: The renovations for a coworking space would not
preclude its later use in another way.
Public access to the building: Some of the coworking facilities could be available
for public use.
Flexibility to accommodate many kinds of activities: coworking space can be used
in many different ways and by a variety of people.
Positive impact on downtown: coworking spaces have resulted in additional
improvements in the surrounding area, generated support for nearby businesses,
and created a more vibrant atmosphere.

Given these positive aspects, alternative ways to incorporate coworking into reuse of the buildings were
explored.

Targeted Coworking
Research indicates that the community developed within the coworking space is the most important
reason people choose to become and remain members. Woodstock could capitalize on this desire for
community by targeting an existing community. Benefits of targeting an existing community are shown
below.

Targeted Coworking




Unique focus eliminates much of the competition from other commercial and/or
office spaces as well as other current and future coworking businesses.
Timeframe for the redevelopment of the OCH becomes less critical.
Reflects local interests and encourages the community to support the space.

Interviews revealed that two existing communities, nonprofit organizations and creative entrepreneurs,
might be interested in occupying the OCH space. Both of these communities have good connections
within Woodstock and beyond, complement each other’s’ efforts, and have leaders or staff that could
potentially connect building users with each other and the public. A discussion of each follows.

Nonprofit Coworking
Nonprofit organizations often find that sharing space is advantageous and shared space centers have
been growing nationwide. The number of such centers increased from 212 to 393 between 2011 and

2015, based on the most recent nationwide study available.18 These shared space centers vary in style,
with most providing private office space for each organization and little in the way of community
building. However, a growing percentage are coworking spaces with flex space as well as offices.19 As
coworking becomes better known and moves toward providing more office space, it is increasingly a
model that works well for nonprofits.
The nonprofit sector in McHenry County includes over 1,000 organizations. Many of these would not be
interested in shared space because they are connected to physical locations such as churches, schools,
or hospitals. However, the pool of nonprofits that could use coworking space is large. The McHenry
County Volunteer Center has a list of approximately 100 nonprofits, most of which are not tied to a
specific location. Given the square footage of the subject buildings, only a limited number of offices
could be accommodated so the potential pool of potential users seems adequate.
Most nonprofit centers have a track record of covering costs with 56% reporting a surplus, 21% breaking
even, 23% reporting a loss20. This is similar to the profitability of traditional office-based coworking for
centers over 2 years old. Nonprofit centers benefit the area around them with the majority seeing
nearby properties renovated, increased foot traffic, increased services available to the community, new
businesses opened, new property developed, public infrastructure investments and expansion of
existing businesses.
Envisioned Nonprofit Coworking Space






Private offices for those who need it
Shared meeting space, classroom/training/event space, reception area, office
equipment.
Flex space for occasional users
Secure storage space
Mentorship and technical assistance in running a successful nonprofit

The space would be for administrative activities, meetings, and project work. It would not be a place to
provide services directly to large numbers of clients. This limitation is to ensure that the atmosphere
remains suitable for all users, with minimum disruption.
Interviews indicate that there would be a higher demand for office space and reserved desks than for
flex space. Meeting rooms, project rooms, and storage are also likely to be in demand and may bring in
nonprofit organizations that do not use designated office space. The provision of technical support will
be very important to organizations using designated desks and offices and could serve other nonprofits

“State of the Shared Space Sector” (2015) Retrieved February 27, 2018 from
https://www.bentonswcd.org/assets/NCN_StateoftheSharedSpaceSector_2015Final.pdf
19 “State of the Shared Space Sector” (2015) Retrieved February 27, 2018 from
https://www.bentonswcd.org/assets/NCN_StateoftheSharedSpaceSector_2015Final.pdf
20
“State of the Shared Space Sector” (2015) Retrieved February 27, 2018 from
https://www.bentonswcd.org/assets/NCN_StateoftheSharedSpaceSector_2015Final.pdf
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not housed in the OCH. Interest in assistance with grant writing, fundraising, bookkeeping and general
management is likely to be high and provision of these services will be a major attraction.
There is no nearby center providing similar space and services to the nonprofit community so
competition is less of an issue. The timeframe for OCH improvements may not be an obstacle since
there is not likely to be market saturation for this specialized facility and potential users could remain in
their current spaces until the new space was available. The timeframe could work out to the benefit of
these organizations since it would give them time to work through existing leases and plan for the move.

Creative Entrepreneurship
The second option for targeted coworking is a creative entrepreneurship center. This center would
focus on the existing creative community, providing space for collaboration, classes, business
management, and technical support. There might be an incubator role for this center. Based on
interviews, this kind of a center would assist creative entrepreneurs in building successful businesses
and strengthen Woodstock’s role as an arts and cultural center.
The space needs of this group are likely to focus more on meeting rooms, classrooms, and flex space
than designated desks and offices. Studio space would probably not be included because many in this
group have studios elsewhere. During phase I interviews with members of this community, they
emphasized the desire for quiet, private studios rather than studios in a community setting.
Envisioned Creative Entrepreneurship Coworking Space







Mentorship and technical assistance in starting and running a successful creative
business
Meeting/event/ collaboration space
Classroom space
Shared office / business resources
Conduit for connecting creatives and the community
Catalyst for growing the local creative community

Combining Multiple Concepts
Because of overlaps in nonprofit organizations and creative entrepreneurs’ needs and interests,
combining both communities in one space might work well. Some nonprofit organizations are arts
focused. The two groups may differ in the kind of space most in demand, with the nonprofit users
interested in designated desks and offices, while the creatives are more interested in flexible workspace
and meeting rooms. Both groups have indicated interest in technical support for grants, fundraising, and
management assistance.
A focus on nonprofits and/or the arts may make new funding sources available such as foundations or
grants designated for these two groups. Fundraising in general may be easier as donors find a
community-oriented focus more appealing than a collection of for-profit businesses.
The space also could be available to individuals seeking traditional office-based coworking. While this
would not be the emphasis of the facility, it could meet the needs of those individuals.

Complimentary Spaces and Uses
Event Space
Research indicates that high quality, attractive event space is in demand and the OCH would be an
attractive option for many kinds of public and private events such as weddings, fundraising dinners,
entertainment, and community celebrations. The courtroom would be the primary location for these
events, and also could host courtroom dramas or legal/justice activities such as mock trials.
The availability of the courtroom by reservation makes it a valuable amenity to the coworking space.
The creative community might use the space for exhibitions, concerts, or other events. The nonprofit
community might use it for fundraising activities, annual meetings or training.
The public could view the courtroom when not reserved for a special event. Tours could take people
into the room and it could house historic or justice-oriented displays. This makes the courthouse a
destination for visitors, drives traffic into the building, and makes it accessible to residents on a regular
basis.
The ability to restrict access to rooms off the OCH main hallways and courtroom by key card or other
means is important. Flex spaces and offices would need to be inaccessible to those using the event
spaces while there would be some potential shared spaces such as bathrooms and janitorial service
spaces.
While there are many event spaces in the Woodstock area, the courtroom would not be similar to any of
them. Its unique architecture and history make it a special setting and therefore likely to have appeal to
many potential users. The current restaurant in the building provides a catering opportunity. Some of
the smaller spaces adjacent to the courtroom could support the events as staging areas, storage, or
breakout rooms. These spaces might otherwise be difficult to use. The previous building owner
reported that events held in the courtroom were a strong revenue generator.

The Corners
There are many possibilities for reuse of the
two front corner spaces and it may be best to
allow the market to determine their use.
There might be demand for retail space. In
particular, a shop selling locally made
products could be unique and serve several
purposes. It could be an outlet for local
producers, including the creatives in the
building, offer something different than is
already on the Square, and would be a draw
for visitors. However, the corner spaces are
challenging for retail because of the
characteristics of the building. It is some
distance from the sidewalk, making viewing
displays in the windows difficult. The front
entry steps, along with the distance from the

sidewalk discourage casual passersby from coming in. The spaces are small and would have difficulty
creating enough critical mass of shopping to draw people in. Finally, it may be more beneficial to the
Square for any potential retailers to locate in the existing buildings, reducing empty storefronts and
strengthening the customer base for existing businesses.
Service related businesses that serve coworking users could be an amenity to the coworking space.
Examples are personal services that people working in the building would find convenient, such as mini
convenience store or quick small meal stop. Professional services not located in the coworking space
might also be supportive, such as an attorney or accountant.
These corner spaces also could be part of the coworking space itself. They would be premium offices
ideally suited to users serving many visitors and needing easy public access, such as the Chamber of
Commerce. Another possibility is high visibility meeting/collaboration rooms that showcase the activities
happening in the coworking space, creating a marketing opportunity to attract more coworking
members.

Incubator
The coworking space described would have a strong technical assistance function serving the target
nonprofit and arts communities. This onsite technical assistance also could serve as the base for a
business incubator. The expertise provided would be helpful to start-up businesses and the coworking
facilities would provide a choice of affordable workspaces. The onsite experts also could provide
technical assistance to start-ups and existing businesses located throughout the community.

Public Access and Art Gallery
Public access is a goal of the City and a desire of the community. By using the OCH for coworking and
events, it could be open for tours on a scheduled basis. Artwork could be displayed throughout the
building. Creative Coworking in Evanston and Chicago displays art throughout the coworking spaces and
finds this is an additional attraction for coworkers. The building could connect the public with the
creative and nonprofit communities through special events, demonstrations and exhibits.
The existing art gallery could remain in the building, with the details on how much space it occupies and
where worked out later. The meeting rooms and courtroom could be available for special events the
gallery wishes to host.

Sheriff’s House
The Old Courthouse has been the primary focus of Phase I research because it offers more flexibility for
reuse than the Sheriff’s House, is more iconic to the community, and the City’s planned RFP may result
in a restaurant tenant for the Sheriff’s House.
However, the SH could be integrated into and complement the plans for the OCH. The square footage in
OCH is limited, especially if the courtroom is dedicated to events. Most successful coworking spaces
find a need to expand within a few years so the SH could provide expansion space. A workable
connection between the two buildings would be necessary. Secure storage space could be an element of
the coworking space and is often in demand by nonprofit organizations. This storage space could be
located in the SH.

There has been interest in additional uses that might work in the SH. Examples are an education center
with drop in space for children and adults, and a makers’ space. These might be located in the
basement of the SH. These kinds of uses would bring a broader cross section of Woodstock residents
into both buildings. For example, the education center might rent classroom space in the OCH. A
makers’ space could compliment the arts functions in the OCH, and the technical assistance available
there could help makers space users become entrepreneurs.

Next Steps
The reuse plan for the OCH and SH presented in this draft report is based on preliminary research
designed to point the City in a direction for further investigation. The later phase(s) of this study would
involve significant additional research to evaluate the market potential for the recommended uses,
provide information on management options for the completed project, and estimate revenue
potential. This additional research may result in modifications to the suggested reuse of the buildings.
While the preliminary recommendations present a potential project description, they are not intended
to be a basis for deciding the future of the buildings. Additional research and analysis is recommended
and will benefit the City as follows:











In the course of doing preliminary research, there were more requests from residents to share
their thoughts than could be accommodated, indicating the high level of community interest in
the future of the buildings. There would be additional opportunities for input during the latter
phases of this study, perhaps solidifying public support for the project.
While representatives of the target communities expressed interest in the proposed project,
additional and more in depth discussions with potential users of the space would provide a
stronger basis for deciding the project’s direction, broaden support for the project among the
target communities, and increase the likelihood of success.
The general project description would be refined to reflect the needs of the Woodstock
residents, potential users of the space, and the City. The City will be better able to plan its next
steps based a refined project description.
Estimates of usage levels and revenue are necessary to continue planning for renovation and
reuse of the buildings. These estimates require additional research and the findings would be
presented in the final report.
A detailed final report documenting the market support for the project and estimating project
performance could be a useful tool in applying for grants and fundraising.
A more complete analysis will support the due diligence efforts of the City in deciding the future
of these significant public buildings and whether to commit substantial public funding to their
reuse.

Upon direction from the City, CGS will undertake the tasks necessary to complete this study.

